
Statement Format Reminders for General Reviews
Program Strengths 
Program strengths are exceptionally strong and effective practices or conditions that stand above the norm and that have a positive effect on the program. For each program strength identified, state:
· What was observed, 
· What makes it stand above the norm, and 
· The positive effect it has on the program.
(In the following example, bold text identifies what was observed, italics text what makes it stand above the norm, and underlined text the positive effect it has on the program.)

Strength Example: Over 80 percent of engineering students that use the Office of Student Services and Career Development secure employment offers prior to graduation. Important services provided by this office include career counseling, interview preparation workshops, and training in study skills. The office uses dedicated software to assist with referrals and job placement. These services help individual programs achieve their program educational objectives through successful placement of their graduates. 
The following are NOT appropriate program strengths:
· The faculty members are dedicated and very hard working. 
· The departmental chair is an excellent administrator and is well-respected by the faculty.
Program Shortcomings 
Program shortcomings are Deficiencies, Weaknesses, or Concerns. For each program shortcoming identified, state:
· Criterion/policy citation 
· What was observed 
· Effect on the program 
The “criterion/policy citation” quotes verbatim the portion of the criterion or policy that applies. The "what was observed" section describes the evidence that was observed through the Self-Study, display materials, facilities tour, and/or interviews with faculty, staff, and students. The “effect on the program” describes how the program is negatively affected by the shortcoming (if a deficiency or weakness) or may be potentially affected by the shortcoming (if a concern) with respect to the criterion or policy.

(In the following examples, bold text identifies the criterion/policy citation, italics text the evidence, and underlined text the effect on the program.)

Deficiency Example: This criterion requires that the program have and enforce procedures to ensure and document that students who graduate meet all program requirements. Review of six transcripts indicated that two recent graduates did not pass all of the required courses designated by the program. Students can graduate from the program without passing all required courses. Thus, the program is not in compliance with this criterion. 
Weakness Example: This criterion requires that the program have published program educational objectives that are consistent with the mission of the institution, the needs of the program’s various constituencies, and these criteria.  The criteria define program educational objectives as broad statements that describe what graduates are expected to attain within a few years of graduation.  The program educational objectives are not consistent with this definition, inferring abilities associated with student outcomes rather than professional attainment after graduation. Without appropriate program educational objectives, the assessment and evaluation processes may not provide the information needed to inform continuous improvement of the program.  Thus, the program lacks strength of compliance with this criterion.
Concern Example: This criterion requires that resources available to the program be sufficient to attract, retain, and provide for the continued professional development of a qualified faculty. The resources available to the program must be sufficient to acquire, maintain, and operate infrastructures, facilities, and equipment appropriate for the program. At present, it appears that resources are adequate to support the program. However, despite growing enrollment, the institution recently reduced the program’s operating budget. There is therefore a risk that the program may not be able to maintain adequate levels of support for faculty and equipment. Future compliance with this criterion may be jeopardized. 

Observations
An Observation is "a comment or suggestion that does not relate directly to the current accreditation action but is offered to assist the institution in its continuing efforts to improve its programs." (APPM Section II.G.9.a.(3))

Observation Example: Students expressed a desire for opportunities to meet with alumni role models and to learn about possible career paths. The program may benefit from periodically inviting speakers from industry to campus to interact with students.


	Additional Guidelines for Writing Statements

	· Statements must be based on conclusions from evidence found by the team to be credible and significant.
· Names of individuals or titles that identify individuals must not be used.
· Avoid attributing anything to other individuals or groups of individuals besides the commission:
· Poor: The team discovered…
· Better: Evidence indicated…
· [bookmark: _GoBack]Provide enough detail to ensure that the program and institution will know precisely what needs to be addressed.
· Provide enough detail to the commission to justify the strength, shortcoming, or observation.
· Provide enough detail to ensure that the team conducting the next review will be able to determine the amount of progress made since the original citation of a shortcoming.
· If wording does not add to or clarify the strength, shortcoming, or observation do not include it.
· Avoid the use of acronyms or other abbreviations.
· Combine descriptions of multiple shortcomings for a single criterion under that criterion.
· Do not combine descriptions of shortcomings for multiple criteria.
· Do not prescribe actions that may resolve a shortcoming.
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