STANDARD FORMAT FOR EAC STATEMENTS THAT INCLUDE A 
MASTERS LEVEL PROGRAM 

The following applies only to statements that include one or more programs evaluated relative to the General Criteria for Masters Level Programs.  Statements that include ONLY bachelors level programs will NOT use this format during the current cycle.
All programs in the statement will be in alphabetical order relative to first letter in the name of each program.
Reference to Program Names
[bookmark: OLE_LINK6][bookmark: OLE_LINK7]All program names will include the degree acronym shown in the RFE.  The degree acronym will be used with or without periods and any mixture of capital and lower case letters exactly as in the RFE.  The program name including the degree acronym will be used in the heading and the lead sentence for each program statement.   If the RFE degree acronyms appear to be inconsistent such as in the use of periods, leave the apparent inconsistency in the statement and send an alert to the editing chain including the appropriate editing adjunct.  In all cases the editing adjunct will be responsible for resolving the issue.
[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Do not use the degree acronym (e.g. M.S., MEng, etc.) after the first sentence of the introduction section. After the program name is used in the lead sentence as described above, only the word “program” will normally be used in subsequent text within that program statement.  When the program name needs to be used in the text, the full name as used in the lead sentence will be repeated.
Shortcomings Relative to Baccalaureate Level
Only when a masters level program statement includes shortcomings relative to the baccalaureate level criteria, there will be a bulleted item at the end of the introduction for that program statement which includes the following two sentences:
· The General Criteria for Masters Level Programs require the fulfillment of the baccalaureate level general criteria.  Shortcomings related to this requirement are cited below with reference to each relevant numbered criterion included in the General Criteria for Baccalaureate Level Programs.

This bulleted item will NOT be used when there is no shortcoming relative the baccalaureate level criteria.
Shortcomings Relative to Program Criteria
Only when a masters level program statement includes shortcomings relative to the applicable program criteria, there will be a bulleted item at the end of the introduction for that program statement which includes the following two sentences:
· The General Criteria for Masters Level Programs require the fulfillment of program criteria appropriate to the masters level specialization area.  Shortcomings related to this requirement are cited below with reference to the program criteria applicable to this program name.
This bulleted item will NOT be used when there is no shortcoming relative to the program criteria.
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EXAMPLE 1. Bachelors format with periods in the degree acronym.

Mechanical Engineering
[bookmark: OLE_LINK5]B.S. Program

Program Criteria for Mechanical and Similarly Named Engineering Programs


Introduction
The mechanical engineering B.S. program is a traditional program that prepares its undergraduates for careers in the thermal, manufacturing, and mechanical systems areas.  The program has 161 students, 16 faculty members, four adjunct faculty members, and two professional staff members who advise students from their sophomore year through graduation.  The program had 33 graduates during the 2014-15 academic year. Program Strengths
1.	The program has a large endowment that provides discretionary funds for curriculum and research development both for department faculty members and for visiting scholars.  A portion of this endowment has been used to support the Research Program for Undergraduates through the purchase of research equipment and for financial support of the student and faculty participants.  This endowment has contributed to student participation in research.
2.	The program’s students are recruited from the top five percent of their high school classes and have exceptional SAT and ACT test scores.  They demonstrate an exceptional work ethic and are enthusiastic about the program.  Many of these students’ senior projects have been nationally recognized thus enhancing the reputation of the mechanical engineering program.
Program Weaknesses
1.	Criterion 1.  Students  This criterion requires that student progress be monitored to foster success in attaining student outcomes.  The program must have and enforce procedures to ensure and document that students who graduate meet all graduation requirements.  A review of the six student transcripts provided by the program indicated that two of the six students did not complete the required second course in calculus-based physics but took the non-calculus-based PHY131 instead.  These students apparently graduated without fulfilling all the program curricular requirements.  Students can graduate from the program without fulfilling all program curricular requirements, and thus potentially without attaining the student outcomes that enable graduates to attain program educational objectives.  
In addition, the computerized system currently used for course scheduling does not allow many freshman and sophomore level students in the CEAS to complete their class schedules until two weeks prior to the beginning of the fall semester.  The classes they require are often filled by that time.  As a result some students must take core courses out of sequence and/or on an overload basis, potentially jeopardizing their ability to successfully achieve some outcomes or meet all graduation requirements.  Although a review of six transcripts indicated those six graduates met all graduation requirements, future compliance with this criterion may be jeopardized.
· Seven-day response:  The EAC acknowledges documentation from the institution that student schedules are completed three weeks prior to the fall semester, not two weeks as read in the exit statement.
· The weakness remains unresolved.
Due process response:  The EAC acknowledges documentation, in the form of academic action forms, indicating a change has been made in course prerequisites that restricts enrollment in PHY131 so as to exclude mechanical engineering students.  The necessary revision in the computerized registration system has already taken effect as documented by the program’s Description of Courses brochure.  The EAC also acknowledges receipt of a letter and attached university administrative forms indicating that changes in class scheduling software have been implemented and tested.  These changes are fully implemented and the updated scheduling software is ready for the fall registration process.
The weakness is resolved.
2.	Program Criteria  Program criteria for mechanical engineering programs require that the curriculum prepare students to work professionally in either thermal or mechanical systems while requiring topics in each area  The self-study report gave no evidence of coursework related to the thermal systems area.  A review of course documentation and interviews with seniors revealed that only a very limited number of thermal topics are covered in the program’s curriculum.  With only a limited amount of coursework related to the thermal area, the program is unable to provide exposure to thermal topics in a manner that meets the program criteria.  Thus, strength of compliance with this criterion is lacking.  
Due-process response:  The EAC acknowledges receipt of a plan describing the development of three new courses related to thermal systems.  Syllabi and proposed texts were provided.  The courses are to be first offered in the coming spring semester.
The weakness remains unresolved and will be a focus of the next review.  In preparation for this review, the EAC anticipates documentation describing the improvements made to strengthen the curriculum in the thermal systems area. 
Program Observation
1.	Students expressed a desire for opportunities to meet with alumni role models and to learn about possible career paths.  A program of regularly inviting speakers from industry to the campus to interact with students is offered as a suggestion for addressing this desire.



EXAMPLE 2: Masters format with no periods in degree acronym. Example includes shortcomings relative to baccalaureate level programs and to Program Criteria.
Civil Engineering
MS Program

General Criteria for Masters Level Programs
Program Criteria for Civil and Similarly Named Engineering Programs

Introduction
The civil engineering MS program is housed in the Department of Civil and Environmental Engineering and aims to prepare graduates for civil engineering professional practice.  Students select an area of concentration from foundation and structural engineering, transportation engineering, or hydraulics engineering.  The department also offers baccalaureate degree programs in civil engineering and environmental engineering.  The department enrolls approximately 580 students, with 160 enrolled in the masters level civil engineering program.  During the 2014-15 academic year, 72 students graduated from the masters level civil engineering program.  There are 28 full-time and 6 part-time faculty members.  
· The General Criteria for Masters Level Programs require the fulfillment of the baccalaureate level general criteria.  Shortcomings related to this requirement are cited below with reference to each relevant numbered criterion included in the General Criteria for Baccalaureate Level Programs.
· The General Criteria for Masters Level Programs require the fulfillment of program criteria appropriate to the masters level specialization area.  Shortcomings related to this requirement are cited below with reference to the program criteria applicable to this program name.
Program Strength
1. The program has exceptional facilities which are used extensively to provide laboratory experiences for the program’s students.  Laboratory experiences are integrated throughout the masters level curriculum.  Students appreciate the hands-on experience and believe it contributes to their future marketability.
Weaknesses
1. Criterion 1. Students  This criterion requires that student progress be monitored to foster success in attaining student outcomes, thereby enabling graduates to attain program educational objectives.  Curricular advising appears to be ad hoc and not consistently documented.  It is therefore possible for students to enroll in courses without completing required prerequisites and for course substitutions to be made with little documented justification.  Because the program does not have a systematic, well-documented process for monitoring student progress, it lacks strength of compliance with this criterion.
· Due-process response: The EAC acknowledges documentation of a new advising process that requires all students to meet with an advisor prior to registration.  In addition, the program has implemented a new registration system that specifically indicates which courses a student is eligible to take based on successful completion of prerequisites.  Data provided demonstrated that all masters level students attended an advising session prior to registration for the spring term.  In addition, data showed that all students had completed prerequisites for their spring courses.
· The weakness is resolved.
2. General Criteria for Masters Level Programs  These criteria require that masters level programs develop, publish, and periodically review educational objectives and student outcomes.  While the program has developed and published educational objectives, there is no clear evidence that these educational objectives have been reviewed.  Without such review, the program lacks strength of compliance with these criteria.
· Due-process response: The EAC acknowledges documentation of plans to gather representatives from the program’s constituencies for a luncheon at which the educational objectives will be reviewed.  These luncheons are to be held every two years, however, the first luncheon has not yet been completed.
· The weakness remains unresolved.
· Supplemental Information: The EAC acknowledges documentation describing revisions to the program’s educational objectives that resulted from the first constituency luncheon. There remains a risk, should the program not host these constituency luncheons at regular intervals for periodic review of the educational objectives, that future compliance with these criteria may be jeopardized.
· The weakness is now cited as a concern.
3. Program Criteria  Program criteria for civil and similarly named engineering programs include a requirement that the program prepare graduates to explain basic concepts in management, business, public policy, and leadership.  While the masters level curriculum meets other topical areas required by the civil engineering program criteria, there was not clear evidence that the curriculum addressed management, business, public policy, and leadership.  The program therefore lacks strength of compliance with this criterion.
· Due-process response: The EAC acknowledges plans to modify the content of two required masters level courses to address management, business, public policy, and leadership.  Course revisions have been submitted for institutional review and, if approved, will be implemented during the next academic year.
· The weakness remains unresolved and will be a focus of the next review.  In preparation for this review, the EAC anticipates documentation that the program prepares graduates to explain basic concepts in management, business, public policy, and leadership.
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