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ETAC PEV REVIEW
TC should adjust this 
presentation to fit their 

situations
Typically shown during first 

previsit team meeting.
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• Planning: All visits for the 2021-22 cycle will be virtual 
visits (no team travel to any on-site location)

• Information Technology: Zoom will be the default 
videoconferencing platform supplied and supported by 
ABET

• Materials: Programs are to provide all materials 
electronically (e.g., email, Dropbox, remote access, etc.). 
Teams will not accept or request printed/USB/physical 
formats.

Virtual Visits 2021
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• Facility Tours: Programs will provide for virtual tours of 
the facilities and labs.   

• Interviews: Teams will conduct all interviews of faculty, 
students, and staff virtually.

• Exit Meeting - The Exit Meeting will occur virtually.
• TC should schedule a ZOOM meeting with school 

coordinator prior to the scheduled “visit”

Virtual Visits 2021
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Expect the need for programs to temporarily modify 
program delivery and make short term accommodations for:
• Faculty and administrative staff working remotely,
• Courses transitioning to fully-online modalities,
• Laboratories being unavailable,
• Grading systems needing to change to pass/fail or some other 

variation,
• Students needing to leave campus and continue their coursework 

in difficult circumstances,
• Data being difficult to collect and documentation difficult to 

produce

COVID-19 Impact on Programs and the ABET Review
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• The PEV will provide the TC with an electronic copy of the 
T351 form

• After the “exit meeting” an electronic copy of the Program 
Audit Form will be available to the dean via email from TC

“Visit” Fundamentals
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Review Team Expectations
• Team effort – Team decisions
• Evaluators represent the ETAC of ABET and their societies
• All matters are to be treated as CONFIDENTIAL
• Conflict of Interest forms must be signed prior to visit
• Use current versions of T301 (AMS)
• T351 must be completed thorough, including reasons of 

satisfactory and findings (check updated form)
• Unless specific permission granted, only the TC will 

discuss issues with the school program coordinator (and if 
granted, all notes must be copied to the TC)
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Important Issues Prior to Visit

• Download the PEV workbook material, 2021-22 version
• Provide TC with contact information (email, cell phone, 

emergency)
• Any deficiency or weakness should be communicated to 

the TC immediately (some may be fixed prior to the site 
visit)

• Complete all transcript reviews included in T351
• Two weeks prior to review, brief program introduction, 

provide softcopy of the T351 and T301 (AMS) to TC
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Visit Communication
• Maintain open line of communication with TC and all Team Members

• Maintain open line of communication with program participants

• Discuss all shortcomings with responsible coordinator at debrief

• No surprises at the exit interview!

• Do not discuss recommended accreditation action with anyone except 
team members
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Be Consistent
• Consistent across all programs

– Depth of evaluation
– Completeness of evaluation
– Identification of shortcomings

• Consistent in assignments of appropriate levels of 
findings
– Deficiency
– Weakness
– Concern
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General Visit Schedule

• Team chair put relevant information here
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Working Definitions
• Deficiency:  assigned to any criterion, policy, or procedure that is 

totally or largely unmet
• Weakness: criterion, policy, or procedure is met to some meaningful 

extent, but compliance is insufficient to satisfy the requirements fully
• Concern: criterion, policy, or procedure is fully met, but has a potential 

for non-compliance in the near future
• Observation: general commentary not related to compliance with the 

criteria, and not explicitly linked to criteria
• Select level of shortcoming only in reference to overall evaluation of 

each criterion
• Strength: an exceptionally strong, effective practice or condition that 

stands above the norm, and has a positive effect on program
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PEV Forms and Deliverables

• Softcopy T301 (AMS) and T351 to TC

• Exit statement, approved by TC and Team to be read 
verbatim at Exit Meeting

• Final accreditation recommendation
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PEV Competency Model
• PEV performance will be evaluated against the PEV Competency 

Model
– Technically concurrent
– Effective communicator
– Interpersonally skilled
– Team oriented
– Professional
– Organized

• The TC will evaluate each PEV
• Each PEV will evaluate the TC and all other PEV’s
• Evaluation forms are found on the ABET web site
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Last Words
• Remember – the TEAM is “the face of ABET”
• The four big C’s go a long way to promoting success:

– Courtesy
– Consistency
– Clarity
– Confidentiality

• Remember – after the visit, all communication with the school is to be handled 
only by the TC.  If contacted, the PEV will reference the caller to the TC and 
contact the TC immediately

• Communicate with TC on what evidence you seek to satisfy the findings during 
the visit

• Help the program improve. 
• Read the ETAC PEV Pre-visit Document 
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Criterion 1 – Students

• Transcript Analysis – review and communicate 
shortcomings before the visit

• Programs follow their own rules:
– If pre-requisites rules are not followed, they must be 

justifiable and documented according to the institution’s 
process. 
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Criterion 2 - PEO

• If there is no documented process  shortcoming
• Program must obtain input from key constituents they 

feel are the most influential in program development.  
• Observation recommended if PEO is written similar to 

SO- if this is the only finding for this criterion
• If PEO review process has not been 

followed/documented and PEOs reads like an 
outcome, the finding should address both issues.  



18

Criterion 4 – Continuous Improvement

• Process in place and documented?
• Process appropriate and effective – uses relevant 

direct, indirect, quantitative, and qualitative measures 
as appropriate to the outcome being measured

• Collect data evaluate data  improvement action.  If 
not done, there is a finding

• Direct measures of student performance should be 
found in the display materials 
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Criterion 5 - Curriculum

• Curriculum include and demonstrate that topics related to
– Commitment to professional and ethical responsibilities
– Diversity and inclusion awareness
– Quality
– Continuous improvement 

• Student work, lecture presentations, or assignment sheets 
can be considered as evidence for topic coverage
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Criterion 6 - Faculty

• Check Program Criteria to determine if there is 
specificity to this requirement

• Provide clear evidence related to impact on the 
program
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Criterion 7 – Facilities

• If appropriate industry and engineering standards and 
codes are not available  finding

• If safety related practices, such as personal protective 
equipment, proper clothing, in use of equipment or 
laboratories  finding related to appropriate guidance 
relating to the use of tools, etc.

• Facility safety related  APPM
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Criterion 8 - Support

• Do not require program to hire additional personnel. 

• Finding should be based on what is not being 
accomplished.  
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Program Criteria

• Focus is on curriculum and faculty

• If adopted and embedded as student outcomes, they 
must be assessed and evaluated as input into 
continuous improvement actions

• If not embedded in student outcomes they must be 
demonstrated as addressed in the curriculum
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APPM
• The same program name cannot be used for accredited and non-

accredited programs
• Program name must be consistent on transcripts, publications, and the 

Request for Evaluation (RFE)
• Program must be identified as “accredited by the Engineering 

Technology Accreditation Commission of ABET, http://www.abet.org”
• Program must publically state PEOs, SOs, annual enrollment and 

graduation data
• All paths to completion of program must satisfy the appropriate criteria
• Facilities must be safe
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